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THIS PRESENTATION AND ITS CONTENTS ARE NOT FOR RELEASE, PUBLICATION OR DISTRIBUTION, IN WHOLE OR IN PART, DIRECTLY OR INDIRECTLY, IN OR INTO OR FROM ANY JURISDICTION WHERE
SUCH DISTRIBUTION IS UNLAWFUL.

This presentation (the “Presentation”) has been prepared by Northgate plc (“Northgate” and, together with its subsidiaries, the “Northgate Group”) and Redde plc (“Redde” and, together with its subsidiaries, the “Redde Group”) for
use in connection with the all-share merger (the “Merger”) of Northgate and Redde. For the purposes of this notice, “Presentation” means this document, its contents or any part of it, any oral presentation, any question or answer
session and any written or oral material discussed or distributed before, during or after the Presentation meeting. By attending (whether in person, or by telephone or webcast) this presentation or by reading the presentation slides,
you agree to the conditions set out below. As a consequence of legal restrictions, the release, publication or distribution of this presentation in certain jurisdictions or to certain persons may be restricted or unlawful. All persons
resident or located outside the United Kingdom must first satisfy themselves that they are not subject to any local requirements that prohibit or restrict them from attending, reading or otherwise accessing this presentation and should
inform themselves of, and observe, any applicable legal or regulatory requirements applicable in their jurisdiction. This information, which does not purport to be comprehensive, and does not purport to contain all the information that
may be necessary or desirable to fully and accurately evaluate Northgate, Redde or the business prospects of the Merger, has not been verified by or on behalf of the Northgate Group or the Redde Group. This Presentation is for
informational purposes only and does not constitute an offer or invitation for the sale or purchase of securities or any businesses or assets described in it, nor should any recipients construe the Presentation as legal, tax, regulatory,
or financial or accounting advice and are urged to consult with their own advisers in relation to such matters. Nothing herein shall be taken as constituting investment advice and it is not intended to provide, and must not be taken as,
the basis of any decision and should not be considered as a recommendation to acquire any securities of the Northgate Group or the Redde Group. Any investment decision should be made solely on the basis of approved formal
offer-related documentation that has been or will be released in connection with the Merger. No representations or warranties, express or implied, are made as to, and no reliance should be placed on, the accuracy, fairness or
completeness of the information presented or contained in this Presentation. This Presentation includes statements that are, or may be deemed to be, “forward-looking statements”. These forward-looking statements involve known
and unknown risks and uncertainties, many of which are beyond the Northgate Group and/or the Redde Group’s control. “Forward-looking statements” are sometimes identified by the use of forward-looking terminology, including the
terms “believes”, “estimates”, “aims” “anticipates”, “expects”, “intends”, “plans”, “predicts”, “may”, “will", “could”, “shall”, “risk”, “targets”, “forecasts”, “should”, “guidance”, “continues”, “assumes” or “positioned” or, in each case, their
negative or other variations or comparable terminology. These forward-looking statements include all matters that are not historical facts. They appear in a number of places and include, but are not limited to, statements regarding
the Northgate Group, the Redde Group and/or the combined group’s intentions, beliefs or current expectations concerning, amongst other things, results of operations, financial condition, liquidity, prospects, growth, strategies and
dividend policy of the Northgate Group, the Redde Group and/or the combined group and the industry in which they operate, the expected effects of the Merger on the Northgate Group and the Redde Group, the expected timing and
scope of the Merger and other statements other than historical facts. By their nature, forward-looking statements involve risks and uncertainties because they relate to events and depend on circumstances that may or may not occur
in the future. These statements are necessarily based upon a number of estimates and assumptions that, while considered reasonable by Northgate and Redde, are inherently subject to significant business, economic and
competitive uncertainties and contingencies. As such, no assurance can be given that such future results, including guidance provided by the Northgate Group and/or the Redde Group, will be achieved; actual events or results may
differ materially as a result of risks and uncertainties facing the Northgate Group, the Redde Group and/or the combined group. Such risks and uncertainties could cause actual results to vary materially from the future results
indicated, expressed, or implied in such forward-looking statements. Forward-looking statements are not guarantees of future performance and the actual results of operations, financial condition and liquidity, and the development of
the industries in which the Northgate Group and the Redde Group operate, the expected effects of the Merger on the Northgate Group and the Redde Group and the expected timing and scope of the Merger, may differ materially
from those made in or suggested by the forward-looking statements set out in this Presentation. Past performance of the Northgate Group or the Redde Group cannot be relied on as a guide to future performance. Forward-looking
statements speak only as at the date of this Presentation and Northgate and Redde and their respective directors, officers, employees, agents, affiliates and advisers expressly disclaim any obligations or undertaking to release any
update of, or revisions to, any forward-looking statements in this Presentation. Certain figures included in this announcement have been subjected to rounding adjustments. Accordingly, figures shown for the same category
presented in different tables may vary slightly and figures shown as totals in certain tables may not be an arithmetic aggregation of the figures that precede them. To the extent available, the industry and market data contained in this
Presentation has come from third party sources. Third party industry publications, studies and surveys generally state that the data contained therein have been obtained from sources believed to be reliable, but that there is no
guarantee of the accuracy or completeness of such data. In addition, certain of the industry and market data contained in this Presentation may come from Northgate's or Redde’s own internal research and estimates based on the
knowledge and experience of Northgate's or Redde’s (as applicable) management in the market in which Northgate or Redde (as applicable) operate. While Northgate or Redde (as applicable) believe that such research and
estimates are reasonable and reliable, they, and their underlying methodology and assumptions, have not been verified by any independent source for accuracy or completeness and are subject to change without notice.
Accordingly, undue reliance should not be placed on any of the industry or market data contained in this Presentation.

o

Statements of estimated cost savings and synergies relate to future actions and circumstances which, by their nature, involve risks, uncertainties and contingencies. As a result, the cost savings and synergies referred to may not be
achieved, may be achieved later or sooner than estimated, or those achieved could be materially different from those estimated. For the purposes of Rule 28 of the City Code on Takeovers and Mergers, quantified financial benefits
statements contained in this presentation are the responsibility of Northgate and the Northgate directors. Neither these statements nor any other statement in this presentation, is intended to be, or should be construed as, a profit
forecast or estimate for any period and no statement should be interpreted to mean that the combined group’s earnings or earnings per Redde share or per Northgate share for the current or future financial years would necessarily
match or be greater than or be less than the historical published earnings or earnings per Redde share or per Northgate Share. The bases of belief, principal assumptions and sources of information in respect of any quantified
financial benefit statement are set out in the announcement published on 29 November 2019 in connection with the Merger.



Transaction Overview

Benefits of a Combination




e Recommended all-share merger
* 0.3669 new Northgate shares for every 1 Redde share

Key Terms « Immediately following completion Northgate shareholders will own approximately 54% of the Combined Group! and Redde shareholders will own
approximately 46% of the Combined Group?

< Implemented through a UK court-sanctioned scheme of arrangement of Redde

* Redde Northgate plc

¢ Non-Executive Chair: Avril Palmer-Baunack

Leadership & e CEO: Martin Ward

Governance « CFO: Philip Vincent

¢ Non-executive directors drawn from both Northgate and Redde

* Pre-tax cost synergies of at least £10m per annum by end of the second 12 months period following completion
SUEICIES < Estimated one-time cash costs to achieve of £10m to be incurred in two years following completion
e Opportunities for future revenue cross-sell

« Northgate Class 1 shareholder approval threshold of more than 50% of the shares voted

Approvals * Redde scheme shareholder approval threshold of more than 50% of those voting representing 75% of the shares voted
and Listing « FCAJ/SRA change of control clearances to be obtained but no other regulatory clearances required

< Retain Northgate’s premium listing on the main market of London Stock Exchange

e Publication of Northgate’s interim results for H1 2020 announced on 29 November 2019

Expected « Publication of Northgate shareholder circular, Northgate prospectus and Redde scheme document in December 2019
Timetable + Shareholder meetings for both Northgate and Redde in January 2020

e Completion during Q1 2020

10n a fully diluted basis

N@RTHGATE +redde.



N@RTHGATE

A leading provider of incident and accident management,

A leading light commercial vehicle rental business - _
legal and other mobility-related services

A leading integrated mobility solutions platform

Trending market dynamics
* Shift from ownership to rental

* Convergence of mobility solutions
« Services and support differentiators

« End-to-end customer interface

Our approach

v" Combined and complementary skill set for product supply and service delivery
v Breadth of offering across long and short-term mobility solutions

v" Significant scale operator

Our vision

To be a leading supplier of mobility solutions and automotive services to
a wide range of businesses and customers

N@RTHGATE +redde.



Complementary combination with comprehensive suite of mobility services

A market-leading customer proposition
N@®RTHGATE

redde.

Attractive revenue synergies

Creation of a leading integrated mobility solutions platform

N@®RTHGATE +redde.
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Enhanced coverage across the automotive services life cycle

Note: Northgate does not currently supply accident management services as a distinct service to third parties, but may offer it as part of its fleet management services

N@®RTHGATE +




Branch Network — UK & Ireland

Combined network of enhanced scale and density?:
v Own fleet of over 110,000 vehicles

v Over 400,000 managed vehicles

One stop-shop with premium services offering:

()
v Over 100 branches with service, maintenance and . & e,
()
. . ° %
repair operations?! o't o
o
® .03‘. o ©o
. . . ® oo
« Extensive vehicle disposal network . 0 0 oBopgl
OV 50 .o(:is‘.
.. ..... 9,
® o, =

Diversified fleet across vehicle categories

® Northgate @ Redde

Scale and delivery of integrated services will drive efficiencies and enhance returns

1 Figures for the UK, Ireland and Spain

N@RTHGATE +redde.



Benefits to:
Fleet

Customers Insurers
[F“ - Increased scope of services
v" Qutstanding service proposition E ' ? =
= I R R
[F“ - Access to combined fleet
v" Greater customer choice and fulfilment ability - -
= o e &
- Increased geographic coverage
v" Enhanced proximity and responsiveness @ = cgo
v Fleet management cost efficiencies [ Y - £ €
Combination of existing capabilities
v Market-leading fleet management capability Eﬁ, verTHATE e FMG

Ideally positioned to serve customers

N@RTHGATE +redde.



Expected Total Annual Cost Synergies of At Least £10m (pre-tax)

Corporate and
Support
Functions

Network

Accident and
Fleet
Management

Integration Costs

Rationalisation and consolidation of
corporate and support functions

Removal of duplicate PLC costs
Optimisation of procurement

Optimisation of combined network
through better optimisation of density
and removal of overlap

Rationalisation and consolidation of
accident and fleet management

Integration costs of ¢.£10m with ¢.70%
incurred in first 12 months following
completion with the balance in the
second 12 months following completion

c.45%

c.35%

€.20%

c.100%

Year 11 Year 21

. Cost Synergy Phasing? (%)

1Whereas Year 1 and Year 2 relate to the 1st and 2" 12 months period, respectively, after completion, and figures are provided as estimated for the last day of such period 2 Excluding integration costs

N@RTHGATE +redde.



N@RTHGATE

Cross-selling Northgate vehicle hire to FMG customers and cross-selling FMG fleet
incident and accident management to Northgate customers

8

FMG

Auxillis gy

. O e Service & maintenance of FMG customer vehicles
FM

FMG é} * Northgate accidents channelled through FMG increasing its customer base

N@RTHGATE

Auxillis

* Launch UK flex car rental proposition leveraging the Auxillis credit hire fleet and
Northgate’s network

=

Significant revenue cross-sell opportunity

N@RTHGATE +redde.
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FY2019 FINANCIAL INFORMATION FOR NORTHGATE AND REDDE

N®RTHGATE redde.  pro Forma
Revenue £745m £590m £1,335m
Operating Profit? £76m £50m £126m
Operfatlng Profit 10% 8% 9%
Margin
EBITDA less net £67m £46m £113m

replacement capex3

B Combined Group will have an April financial year end

Diversified revenue mix

Attractive margin profile

Improved cash flow

Post-tax ROIC > WACC?

Source: Company reports. FY 2019 as of April Year End for Northgate and FY 2019 as of June Year End for Redde. 1 Underlying Operating Profit for Northgate and Adjusted EBIT for Redde 2 By the end of the first
full financial year following Completion. 3 For Redde, net replacement capex comprised of “Purchase of property plant and equipment”, “Proceeds from sale of plant and equipment” and “Finance lease principal

repayments”

N@RTHGATE +redde.
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Dividend Payout Ratio

N@RTHGATE it

redde.. o8t

Existing dividend policies
to Completion

Targeting dividend cover of around
2 times following Completion

Source: Company reports. FY 2019 as of April Year End for Northgate and FY 2019 as of June Year End for Redde

N@RTHGATE +redde.

Leverage

1.6x

0.6x

Target Net Debt / EBITDA

of 1.0 — 2.0x in the near term

12



Focus Drive Broaden

Successfully execute integration

Implement cost synergies

Finesse products & services

Leverage platform to enable revenue growth on basis of broader offering

Service diversification into complementary markets

Explore further market and geographic growth opportunities

Board and management have proven track record of strategy delivery

N@®RTHGATE +redde.
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Complementary combination with comprehensive suite of mobility services

A market-leading customer proposition
N@®RTHGATE

redde.

Attractive revenue synergies

Creation of a leading integrated mobility solutions platform

N@®RTHGATE +redde. 14



APPENDIX
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Redde scheme document published
December 2019 Northgate shareholder circular published

Northgate prospectus in relation to consideration shares published

Northgate shareholder meetings

January 2020

Redde shareholder meetings

FCA / SRA change of control clearances to be obtained; no other regulatory
Q1 2020 clearances required

Completion upon scheme becoming effective

N@®RTHGATE +redde.
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N@®RTHGATE

A leading light commercial vehicle rental business

Owned fleet with over 100,000 light commercial vehicles / vans and
cars

Provision of vehicles for rent on a flexible or minimum-term basis
B2B rental to customers operating in a wide range of industries
including construction, support services and distribution

Additional capex-light revenue streams including fleet management
and telematics

Sale of the vehicles at the end of rentable life either to retail or
trade buyers

£745m Revenues and £76m Operating Profit!

Operating brands:

N®RTHGATE A VANM®NSTER N@RTHGATE

Ocasion

Comprehensive package of accident management, legal and other
auto-related services

¢.10,000 owned or leased vehicles and ¢.400,000 vehicles under
management

Key customers are insurance companies, insurance brokers,
dealerships, body-shops, leasing companies and owners of large
fleets

£590m Revenues and £50m EBIT?
Operating brands:

A?ﬂflﬁ's FMG ‘?‘ggcipia NewLaw CAB 'T' \'

Revenue Breakdown

Revenues by Segment

Revenues by Market Revenues by Market

Sale
31%

Insurance
Claims
71%

Spain
35%

1 FY2019. Underlying Operating Profit for Northgate and Adjusted EBIT for Redde

N@®RTHGATE +redde.




